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obviously interrelated, but for purposes of analysis we shall
treat them separately.
(a} The fact that the great man or leader often thinks of
himself as the "father" of his country, party, or cause, and is
even more often regarded by his following as their "father,"
may seem to lend colour to the Freudian view that most in-
dividuals are in perpetual quest of the father (or mother) who
supplied the axis of security and emotional stability in their
early youth'. There is a certain insight expressed here which,
as is the case with whatever of value has emanated from Freud
and his school, is completely independent of the mythological
underpinnings of the Freudian system. Many people never
outgrow their dependence on their parents, teachers, or whoever
it is that pkys the dominant role in supplying their wants,
quieting their fears, and answering their questions as they grow
up. Consequently, there is always ready a pattern of belief and
acceptance, of incipient adjustment in behaviour, that may be
filled by a leader who talks and acts with the assurance of a
parent and makes claims to a role in the community analagous
to the role of the father in the family.
The more troubled the times and the more conventional
the education, the stronger are the vestigial patterns of depend-
ence, and the easier it is for the leader to slip into its frame.
Whether or not the latter proves himself by works is a minor
matter at first. To adapt a remark of Santayana: for those who
believe, the substance of things hoped for becomes the evidence
of thing? not seen. The leader cannot, of course, survive irresis-
tible evidence of catastrophe, but he is under no necessity to
enhance the material security of those who believe in him
because the belief itself, at the beginning, eases their fears and
increases their confidence.
It must not be overlooked that the psychological need for
security is inconstant both in existence and intensity. When the
need is present, social contests-and pressures rather than raw,
instinctive impulse determine what emotional shelters are
sought. During times that are relatively untroubled, and par- '
ticuiarly where education makes for critical maturity instead of
fixing the infantile response of unquestioning obedience, the
seed for a father-substitute is correspondingly weakened.
U*Kle± other historic circumstances where great leaders and
iodiviiaals do not appear, an institution like the Church or the
Party will assume the primary role of authority.

